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South Tees Carers Strategy – Task Group 2: Employment and Financial Wellbeing

NOTES and ACTIONS:  6th July 2021 – on zoom

	[bookmark: _Hlk63758870]South Tees Carers Forum Action Plan Objectives 2021-22
Strand 2 – Employment and Financial Wellbeing

	2.1 To raise awareness of and influence the Covid-19 economic recovery plan for South Tees based on evidence of Carers issues and needs

	2.2 To improve awareness of and access to support for welfare rights, benefits and financial support for Carers

	2.3  To raise the profile and value of Working Carers in the economy, to lead by example and encourage employers to improve their working practices to enable Carers to continue to work and be supported in the workplace alongside their caring role

	2.4 To support Young Carers and Young Adult Carers transitioning into education, training or employment

	2.5 To assist Carers who want to work to do so through appropriate information, advice and guidance, training and specialist support services, recognising their skills and experience



ACTIONS
	Taking forward action on specific issues – suggested short tasks to be led by Forum members 
Task Group members are asked to identify who should be involved and engage them in the working group, agree who will take the lead to convene the groups and also report back into the Forum

	NHS and Local Authority Partners to check and report progress on the Carer Confident Benchmarking Scheme sign up and Working Carers Passport introduction and take up

	Welfare rights, benefits and financial support and redundancy -  review of take up of financial support and information provision across the network about availability and support 

	Introduce Employment for Carers section onto We Care You Care with information provided by - and all the employment support services available listed (as is available for financial support for Carers)



Present
	Declan 
	Baharini
	ST Carers Forum Chair and task group facilitator

	Ruth
	Barnes
	Middlesbrough Voluntary Development Agency (Volunteer Development)

	Lisa
	Chapman
	The Junction Foundation (Youth Employment)

	Alison
	Hamilton
	Carers Together (Working Carers Project)

	Laura 
	Haworth
	Humankind - Step Forward Tees Valley (Note: Andrea Johnson has left and a new programme manager will be in post by 12th July who will join the group)

	Carol 
	James 
	Redcar & Cleveland Borough Council (Commissioning)

	Joyce 
	Paige
	Eston Primary Care Network (Care Coordinator)

	Mike 
	Sharman
	Middlesbrough Council (Adult Social Care)

	Chris 
	Walker
	Middlesbrough Council (Commissioning)

	Apologies
	 
	 

	Lauren
	Cummins
	Middlesbrough Council (Welfare Rights)

	Gareth 
	Harding
	Redcar & Cleveland Borough Council (Commissioning)

	Beth
	Major
	The Junction Foundation

	Sue 
	Morgan
	Step Forward Tees Valley (Groundwork)

	Joanne
	Waldmeyer
	NHS Tees Valley Clinical Commissioning Group



Circulated with the papers
· South Tees Carers Forum Strategy 2021-26 and Action Plan 2021-22 
· Combined notes and actions from Task Group 2 meetings on 8th December and 1st February 2021
· Note: All information and papers regarding the Task Groups is available and will be kept up to date on the We Care You Care website page: South Tees Carers Forum Task Groups


NOTES OF THE MEETING

Introduction from the Chair of South Tees Carers Forum

1. Declan said that following the adoption of the South Tees Carers Forum Strategy and Action Plan in March, at the June meeting of the Forum, it was confirmed that both local authorities, the Tees Valley CCG and South Tees Health and Wellbeing Board had approved these. Forum members had shared information on their services, challenges and achievements, as well as collaborative working and plans. There has been significant progress on the vaccine roll out, with Forum members engaging Carers to be vaccinated. In addition to a successful Carers Week in June, face to face social activities and interaction are increasing as Covid19 restrictions ease. 

2. As well as progress being made in sharing of information, research and communications across South Tees and the Forum, members are encouraged to continue inputting into We Care You Care and there is a call for members to encourage Carers to get involved (in a Focus Group and in writing blogs of their experiences) and to feed into the website review which is now underway. Contact Kelly Baxter at We Care You Care.

3. South Tees Carers Services commissioning timeline and extension of current contracts:  The Joint Strategic Commissioning Group (Middlesbrough Council, Redcar & Cleveland Borough Council and Tees Valley Clinical Commissioning Group) reminded the group that the original commissioning timeline has been changed.  Existing commissioned Carers Services contracts have been extended to the end of March 2022. The revised timeline for commissioning South Tees Carers Services, is as follows:  

· Invitation to Tender will be issued on 16th August with a closing date in mid-September
· Tenders will be evaluated and there will be a standstill period in November 
· There will be a three-month mobilization period and it is expected that all new contracts and services will begin on 1st April 2022

4. Task Groups and working groups on specific issues:  Building on the progress so far, the Forum will continue to promote integrated and joined up working. All five Task Groups following the South Tees Carers Forum Strategy 2021-26 themes are reconvening in July 2021 to review the relevant strands of the Action Plan 2021-22, to share information and updates on progress, identify any gaps, as well as agreeing any further actions on priorities within each themed action plan and how these should be taken forward by Forum members and wider stakeholders and partners.  Where specific issues are identified, relevant partners will work together outside the Task Group meetings to seek to address these and then report back in to the Forum.

UPDATES AND THE ACTION PLAN: EMPLOYMENT AND FINANCIAL WELLBEING

Pandemic Recovery and Impact

1. Chris and Carol said that they believe there is a Recovery Plan for the economy in each local authority area and will check and circulate this if they are able to.

2. Ruth said that there has been a low up take of support for their service, as people are caring for children and are not able to engage. They are trying to get more adult Carers, but it is currently difficult to meet them physically. Ruth has been attending events, but many organisations don’t mention Carers and they are not attracting Carers in. Most events are aimed at the younger unemployed.

Information and signposting

3. Welfare Rights, benefits and financial support for Carers: There was an action in the Action Plan around Welfare Rights to ensure that the help and support available to Carers is available and there is information about where Carers can find support around welfare rights, benefits and financial support. As there was no representation at the meeting, Chris and Carol will follow up to check that the pathways and information is up to date on the financial support page of the We Care You Care website. They will also be following up around the take up of Carer related benefits and Carers accessing wider financial support and feed this into Task Group 5 on Research and Evidence.  Members of the group are asked to check this page and suggest any updates or add any missing information.

4. Employment opportunities and support for Carers:  There is a lot of information on We Care You Care for Carers , including about training for their caring role and recognising the skills they have gained through caring. However, there does not appear to be information relating to the wide range of employment support. This may be spread about on the website, but it might be useful to have an employment section on the website. This will be passed on to Kelly Baxter who is doing the website review and manages the website. 

5. If there are any other suggestions or gaps, people are asked to respond to the website review sent out by Kelly to all Forum partners. There is also a call for case studies and information, research and data, which can all help raise awareness, build a picture and get messages out.

6. Mike, Chris and Carol are supporting We Care You Care and a communications strategy is being prepared. This should help support information sharing across the Forum membership and Tees Valley wide.

Working Carers – Carers Confident Benchmarking Scheme and Working Carers Passport

7. The NHS were prioritizing the Scheme and were due to roll it out across all NHS organisations and services for working Carers.  There was no NHS representation at the meeting, but the Joint Commissioning Group, which includes Chris, Carol and NHS representation can follow this up. In terms of local authorities, there was a proposal around all North East local authorities being members of the scheme from the Association of Directors of Social Services.  Each local authority would need to join individually however.  The NHS and locally authority membership of the scheme was seem as a way of leading by example to encourage other organisations to sign up.  Carers Together are already members. 

8. Details of the scheme for private sector employers had been shared with Michael Janes for circulation across the business community.

Young Carers – transition into education, employment or training

9. Lisa said that The Junction are working through year 11 and 13s to see if they have plans in place for the next academic year or if they want they want employment support, to avoid them becoming NEET. They started in July and some have taken up the offer of support. One young Carer went to College, found it too difficult and is now on Universal Credit and wants training support. Many young people from year 11 have signed up for college, despite the fact that after lockdown last year, many were not sure about going. Many did get support for going to college. Year 12 students have been dropping out, due to the lack of teaching and the college learning environment. Lisa said that schooling in first lockdown was mixed experience and there was not a lot of careers advice available, so going to college was the easy option. This year, they have had more time to think about it.

10. Lisa said that the Youth Employment work led by the Junction for Young Carers, demonstrates that they can struggle when they reach 18 years old and in terms of the Young Carers main service, they then are taken on by the Adult Social Care services.  The Youth Employment project can work with them until they are 25.

11. Kickstart has rolled out now and the group said that the take up of opportunities has been a l+ot slower than expected. The Junction are advertising it and trying to offer this, but approval is taking a long time. Laura had had the same experience from Step Forward Tees Valley, with only 6 placements. The process is slow and for young people. Originally those supported through the Youth Employment Initiative were not eligible for Kickstart, but they are now. The Junction have been able to do it since March. 

12. Laura said that there is a Thriving at Work scheme in North Yorkshire for people without much work experience. That scheme may move into Tees Valley and may be a useful addition to the services available currently.
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