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South Tees Carers Partnership Board
Minutes of Meeting Held on Thursday 30 July 2026, 10:00am
Venue: Live Well Centre, Albert Road, Middlesbrough
Chair: Louise Grabham, Director of Adult Social Care, Middlesbrough
Attendance
Louise Grabham, Middlesbrough Council (Chair)
Lynn Beevers, Middlesbrough Council
Marie Kerr, Dementia Action Teesside
Alison Hill, Redcar & Cleveland Borough Council
Patrick Rice, Redcar & Cleveland Borough Council
Anne Sykes, Age UK Teesside
Katie Redman, The Junction Foundation
Linda Sergeant, PCP
Susan Lee, Teesside Mind
Paula Taylor, Age UK Teesside
Julie McGee, MVDA
Dom Taylor, Mobilise
Lee O’Brien, Carers Together
Marie Cameron, Middlesbrough Council
Richard Pink, Middlesbrough Council
Craig Watson, Carers Together
Emma McInnes, Middlesbrough Council   

Apologies
Beth Major, The Junction Foundation
Brian Rowcroft, Dementia Action Teesside
Catherine Boughen, NHS
Emma Cooper, Carers Together Redcar & Cleveland
Grant Smith, Redcar & Cleveland Borough Council
H. Solan, NHS
Jon Doyle, Redcar & Cleveland Borough Council
Kathryn Warnock, NHS
Kellie Gorman, Redcar & Cleveland Borough Council
Lisa Fox, NHS
Nicola Hall, Redcar & Cleveland Borough Council
Jen Little, South Tees Hospitals NHS Foundation Trust
Liam Corbally, Tees, Esk and Wear Valleys NHS Foundation Trust
Amy Henderson, Redcar & Cleveland Borough Council
1. Welcome and Introductions
Chair
The Chair welcomed members and introductions were made around the room. The Board agreed that the meeting would be recorded to assist with note-taking, and apologies and notices of delayed arrival were recorded.
2. Minutes of Previous Meeting
Chair
The minutes of the meeting held on 23 April 2026 were reviewed and agreed as an accurate record.
Matters arising: the action to contact the Integrated Care Board (ICB) to request attendance at the Partnership Board, and representation on carers’ issues, remains outstanding. It was acknowledged as incomplete and carried forward for resolution.
Action: ~Ali to follow up with the ICB to request attendance at the Partnership Board and named representation on carers’ issues. (Carried forward to October)
3. South Tees Carers Partnership Board
Alison Hill
The Board reviewed the proposed partnership model and agreed to adopt it, together with the agreed logo and refreshed identity, with an implementation target of April 2027. The move to a two-tiered model was presented and the tiered approach agreed in principle.
Membership of the task-and-finish group was confirmed. The group will reconvene to co-produce the formats for the Adults Carers Forum and the Young Carers Forum with carers, so that carers’ voices inform the model from 2027. A planning meeting will be rescheduled for September 2026.  Members agreed to discuss accessibility support for carers attending — including respite cover and travel expenses.
Action: Lynn Beevers to re-schedule Task-and-finish group meetings  to co-produce detailed plans for the Adults and Young Carers Forums and prepare proposals for the October Board.
Action: Organiser to include carer accessibility support (respite and travel expenses) in planning the co-production meetings.
4. Standing Item – Action Plan Update 2026/27
Richard Pink / Lynn Beevers
Progress against the 2026/27 action plan for Q1 was reviewed.
Priority 1 – Services and systems for carers
Redcar & Cleveland is reviewing carers’ awareness training through the Carers Quality of Life (CQOL) working group. Middlesbrough has embedded mandatory carers’ awareness training for adult social care staff, supported by monthly drop-in sessions. Revisions to the carers’ assessment process continue through the project group led by Bianca, which is developing a strengths-based carers conversation record. The 12-month Middlesbrough pilot of Carers Together to complete statutory Carers Conversations is under way, and work continues to strengthen carers’ involvement in hospital discharge through coordinated meetings and a hospital walk-around.
Action: Redcar Commissioners  to review carers’ awareness training via the CQOL working group in Q2 and report findings.
Action: Middlesbrough adult social care to maintain mandatory carers’ awareness training, run monthly staff drop-in sessions, and continue to share dates and materials.
Action: Carers Together and Middlesbrough operational leads to continue the 12-month pilot and monitor assessment volumes and outcomes.
Priorities 2 and 3 – Employment, young carers, and community recognition
The Board discussed raising the profile of carers’ employment rights and the rollout of the carers’ passport in Redcar. Members noted the continuing need for improved identification of, and tailored services for, young carers. Training has been delivered to adult social care staff, with further sessions planned with The Junction. Gaps in young carers’ data capture were acknowledged and have been built into the new specification.
Priority 4 – Evidence, technology, and performance data
Members reviewed the need to strengthen research and evidence on carers’ outcomes. A technology blueprint is being developed with MedEquip, and a task-and-finish group will be convened later in the year to explore technology solutions and identify gaps. The Board agreed to add performance reporting to the action plan.
Action: Redcar Commissioning team developing the technology blueprint with MedEquip to schedule a later task-and-finish group on supporting carers with technology.
Action: Commissioning and partners to develop a proposal for quantitative impact reporting (dashboard) and add a performance reporting task group to the action plan, defining shared metrics and data inputs.
Training metrics
Middlesbrough reported strong uptake of carers’ awareness training — approximately 500 people trained in total, around 300 of them in the past year — delivered through a monthly three-hour training model. Middlesbrough offered to share training and event details for wider dissemination.
Task & Finish Group Updates
Carers Quality Mark – Lee O’Brien, Carers Together
Lee O’Brien set out the origin and purpose of a local carer-friendly workplace quality mark and named the multi-agency subgroup involved in developing it. The local scheme was contrasted with the national Employers for Carers offer, the aim being an affordable and locally relevant alternative.
The subgroup has produced a logo, an employer awareness presentation, a self-assessment tool, an employee guide, and an online portal hosted by Carers Together, with password-protected access to supporting documents. The materials are almost ready for employers to begin the pathway.
The proposed employer pathway is: awareness session; self-assessment; a joint action plan addressing policy and practice; steering group review; and a partnership award. Awards would be reviewed every three years, with recognition activity at Carers Week and Carers’ Rights Day.
On capacity, the subgroup recommended starting with two to three employers to work through any issues, then scaling to roughly eight to ten employers a year depending on employer size and internal bureaucracy. Examples discussed included voluntary sector, NHS trust, and local authority employers, and the particular challenges facing very small employers.
Members reviewed modest start-up costs and a proposed shared funding contribution across the two local authorities. It was agreed to badge phase one explicitly as a pilot, evaluate the results, and then revisit funding and a sustainable delivery model. The Board endorsed proceeding with the pilot within existing resource constraints.
Action: Lee O’Brien to meet the Working Carers Quality Mark subgroup to progress the pilot set-up.
Action: Partnership to continue to run the Working Carers Quality Mark as a pilot with two organisations and evaluate the results before wider rollout, reporting learning points back to the Board.
Action: RCBC & MBC to review the budget and funding options for start-up and sustainability of the quality mark programme.
South Tees Carers Partnership Board Model – Alison Hill
Covered under item 3 above: the model and identity were adopted, with implementation from April 2027 and forum formats to be co-produced with carers.
Engagement Campaigns – Melanie Kendall, We Care You Care
Members received an update on Carers Week outcomes, including stalls, radio slots, six e-bulletins reaching 636 professionals, increased website traffic, monthly radio programming, and sustained online peer support. Online engagement is running at approximately 150–250 actions per month, and 280 pledges were made during Carers Week. Lower engagement from minority ethnic communities was noted, and outreach plans were outlined including community meetings and targeted advertising tests.
5. Draft Carers Strategy from April 2027
Alison Hill
The item was introduced jointly and covered the newly published national Carers Action Plan, which supersedes the 2018 plan, and the progress made on the draft South Tees carers strategy.
National Carers Action Plan
The national plan aims to improve recognition of carers, secure earlier identification and connection of carers to support, and improve access to health, employment and education support.  
Recognition measures include NHS app pilots for carer registration and proxy access. Schools and the Department for Education will work together to identify young carers using attendance and attainment data. Investment will refresh the carers’ passport and roll it out across workplaces and NHS trusts. Local authority data will also improve through the Partners in Care and Health programme. Some implementation detail is not yet confirmed.
Further measures cover a consolidated gov.uk information page and a Carers Charter setting out government pledges across departments. Hospital discharge questioning will be improved, with associated funding attached. A Carer’s Allowance review is under way, and its call for evidence recently closed. There will also be a review of Carer’s Leave and wider employment rights, with employer responsibilities expected from spring 2027. Concerns were also raised about carers’ national insurance records, pensions and retirement security.
NHS app proxy access – practical issues
An issue was raised by Marie Kerr in which a carer could not manage the cared-for person’s affairs through the NHS app because the two people were registered with different GP practices, and the verification process was found to be difficult. The issue has been raised with regional digital support, which advised that changes are not expected until 2027. Local mitigations were proposed, including encouraging GP practices to register carers where possible and circulating NHS guidance videos.
Action: Susan Lee to encourage GP practices to ask carers whether the cared-for person can be added to the NHS app where both are registered at the same practice.
Draft South Tees carers strategy
The draft strategy has been developed over several months and aligns with the national action plan. Nineteen consultation responses were received; respondents were positive about the strategy but asked for clearer, easier-to-navigate public materials and visible evidence of delivery. The strategy sets five priorities for 2027–2035, mapped to the national themes, supported by a two-year local action plan. Delivery mechanisms were outlined, together with the need to close the feedback loop with carers.
Governance, communications and procurement
Accountability sits with the Joint Commissioning Group and this Partnership Board, with a named ICB link into commissioning still required. Action plans will be monitored quarterly and the strategy reviewed every two years. The draft is being converted into a public-facing version by Redcar & Cleveland Communications, to be shared with the Board in October, with a public launch targeted for Carers’ Rights Day in November ahead of the strategy starting in April 2027. Providers were advised that the tender opens on 7 September, with a market engagement event on 19 August.
Action: Ali to link with ICB to provide a named link into the South Tees Joint Commissioning Group to support strategy development and monitoring.
Action: Redcar & Cleveland Communications Team to produce the public-facing, shortened version of the South Tees carers strategy and the associated branding materials.
Action: Board members to review the public-facing strategy materials ahead of the October Board meeting.
6. Standing Item – Member Updates
Aftercare project – Carers Together
Members received an update on the new aftercare project, which supports carers when their caring role ends. The project is currently being piloted with internal referrals and is not yet open to external referrals. 
A wider marketing rollout was agreed for late August or September to align with staff returning from leave, coordinated with partners including Mobilise and We Care You Care. Partners were asked to promote promotional material through their respective communication channels. 
Emma McInnes explained that Public Health are developing practical post-caring support, including bereavement support packs and piloted cooking sessions to rebuild life skills, with a death café and additional bereavement support planned at Central Library from September. These activities link to wider poverty and crisis resilience agendas.
Action: Carers Together to contact Mobilise and We Care You Care to support promotion of the aftercare project.
7. Any Other Business
Members were asked to promote the national “big conversation” on the future of adult social care so that carers contribute their views, including through the NHS app. It was noted that the engagement is framed as a public conversation rather than a formal consultation, and that the platform allows ideas and comments to be posted.
Action: Members to promote the national “big conversation” on the future of adult social care to ensure carers contribute their views.
8. Date of Next Meeting
Thursday 22 October 2026, The Palace Hub, 28–29 Esplanade, Redcar, TS10 3AE.
Chair: Patrick Rice, Executive Director for Adults and Communities, Redcar.
The Chair thanked members and closed the meeting.
Action Summary
	No.
	Action
	Owner
	Complete

	1
	Follow up with the ICB to request attendance at the Partnership Board and named representation on carers’ issues. (Carried forward to October)
	Ali Hill
	

	2
	Meet in September to co-produce detailed plans for the Adults and Young Carers Forums and prepare proposals for the October Board.
	Lynn Beevers
	

	3
	Include carer accessibility support (respite and travel expenses) in planning the co-production meetings.
	Lynn Beevers
	

	4
	Review carers’ awareness training via the CQOL working group in Q2 and report findings.
	Ali Hill 
	

	5
	Maintain mandatory carers’ awareness training, run monthly staff drop-in sessions, and continue to share dates and materials.
	Middlesbrough adult social care
	

	7
	Continue the 12-month pilot and monitor assessment volumes and outcomes.
	Carers Together / Middlesbrough operational leads
	

	9
	Schedule a later task-and-finish group on supporting carers with technology.
	RCBC  Commissioning team (MedEquip blueprint)
	

	10
	Develop a proposal for quantitative impact reporting (dashboard) and add a performance reporting task group to the action plan, defining shared metrics and data inputs.
	RCBC/MBC Commissioning and partners
	

	12
	Meet the Working Carers Quality Mark subgroup to progress the pilot set-up.
	Lee O’Brien
	

	13
	Continue to run the Working Carers Quality Mark as a pilot with two organisations and evaluate the results before wider rollout, reporting learning points back to the Board.
	Partnership
	

	14
	Review the budget and funding options for start-up and sustainability of the quality mark programme.
	RCBC & MBC Commissioners
	

	15
	Encourage GP practices to ask carers whether the cared-for person can be added to the NHS app where both are registered at the same practice.
	Susan Lee
	

	16
	Provide a named link into the South Tees Joint Commissioning Group to support strategy development and monitoring.
	ICB 
	

	17
	Produce the public-facing, shortened version of the South Tees carers strategy and the associated branding materials.
	Redcar & Cleveland Communications Team
	

	18
	Review the public-facing strategy materials ahead of the October Board meeting.
	Board members
	

	19
	Contact Mobilise and We Care You Care to support promotion of the aftercare project.
	Carers Together
	

	20
	Promote the national “big conversation” on the future of adult social care to ensure carers contribute their views.
	All members
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