South Tees Carers’ Forum
Minutes of Meeting Held on Thursday 23 April 2026, 10:00am–12:30pm
Venue: Redcar & Cleveland Civic Centre, TS10 1TD

Attendance
Patrick Rice, RCBC (Chair)
Jon Doyle, RCBC
Amanda Baxtrem, RCBC
Linda Sergeant, Healthwatch South Tees
Richard Pink, MBC
Lynn Beevers, MBC
Suzanne Hodge, MBC
Susan Lee, Teesside Mind
Melanie Kendall, We Care You Care
Katie Brooks, The Junction
Nikki Carmichael, RCBC
Emma McInnes, Public Health Middlesbrough
Alison Hill, RCBC
Nicola Smith, RCBC
Louise Wheatley, Age UK
Ann Sykes, Age UK
Emma Cooper, Carers Together
Lee O’Brien, Carers Together
Adele Leonard, Carers Together (Minutes)
Marie Kerr, Dementia Action Teesside
Apologies
Idrees Rashid, BME Network
Nicole Chiu, Mobilise
Amy Henderson, RCBC
Grant Smith, RCBC
Kellie Gorman, RCBC
Lisa Fox, NHS
Paula Briggs, NHS
Phil Dolphin, The Junction
Richie Andrew, MBC
Jen Little, STHT
1. Welcome and Introductions
The Chair welcomed attendees to the meeting, and round-table introductions were completed.

2. Forum Structure – Terms of Reference
Commissioners
· The Terms of Reference for 2026/27 were reviewed. Nikki Carmichael asked whether members had any additional comments. No amendments were raised at the meeting, and members were invited to submit any further comments after the meeting.
· Members discussed how the forum could operate more effectively as a partnership forum and how both adult carers and young carers could contribute to its work.
The discussion considered the future model of the forum, including whether it should operate as an open forum for carers, a strategic partnership group, or a combination of both. Members highlighted the importance of engaging carers who are not currently accessing support services, noting that many carers have limited time and capacity to participate because of their caring responsibilities. The need for targeted outreach and better engagement with young carers was also emphasised, including the importance of asking young carers directly how they would like to be involved.
· Members noted that Middlesbrough has an existing co-production forum and discussed how this could link into the wider carers forum.
· Engagement with young carers was identified as a significant priority.
Action: Lynn Beevers (MBC) to share relevant information with Katie Brooks (The Junction).
It was suggested that the forum could develop into a strategic group, with links to other carers’ meetings and representative structures.
One option discussed was for representatives to attend local carers’ meetings and then feed issues and feedback into the forum.
Relevant groups referenced in the discussion included Carers Together Carers’ Voices, the Parent Carer Forum, and The Junction.
Members also discussed the need to support carers so that they feel confident contributing to strategic discussions.
A question was raised about how the partnership can identify and reach carers who are currently unknown to services, as these individuals may be among those most in need of support.
Members agreed that carers should be kept informed about how their feedback is being used, to ensure engagement activity leads to visible outcomes.
Action: 
Establish a sub group to explore options for a revised partnership model to present to forum members.  NK
3. Standing Item – Priority Setting 2026/27
Commissioners
Lynn Beevers presented the proposed action plan for the final year of the current strategy. The update included carers’ awareness training, strengths-based practice, support to help carers feel confident taking a break, improved support for young carers, and work to strengthen evidence and data collection. Members also discussed the growing use of technology in supporting carers, including digital access to services, and noted that some carers, particularly older carers, may require additional support to build confidence in using technology.

Update from WCYC
Melanie Kendall reported on work to make workplaces more carer-friendly. We Carer You Care and Carers Together have developed a quality standard for workplaces that support carers, which will require endorsement from the Board.
Lee O’Brien advised that the standard is ready and that the associated presentation is close to completion. Subject to endorsement, the intention is to begin rollout in autumn 2026.
A soft launch is planned for Carers Rights Day.
The proposal was welcomed, and support was expressed for benchmarking the standard.
Support was also offered for working with local councils on the initiative.
Action: Lee O’Brien and Melanie Kendall to provide a further update on the quality standard and associated branding.
Melanie Kendall also updated the group with targeted campaigns, mainly around Carers Week (8th – 14th June) and the re-launch of the ‘Carers Pledge’ which received great feedback last year. There are plans for information stands across South Tees and a timetable will be shared with the group once finalised. 

4. New Strategy Working Group Update (from April 2027)
Alison Hill
Alison Hill presented an update on the development of the new strategy and action plan. Work on the strategy began in October 2025, and the draft currently identifies five priority areas. Members were advised that forum validation of the draft strategy is required, alongside consideration of consultation feedback, before approval is sought from the ICB and the strategy is published.
Priority 1 – Clear information, early identification, and recognising carers as partners
Priority 2 – Access to flexible, joined-up support at the right time
Priority 3 – Improved physical health and emotional wellbeing
Priority 4 – Flexible replacement care
Priority 5 – Financial wellbeing and employment support
Members were advised that the first year of the strategy should be condensed into a clear set of deliverable priorities to support consultation with carers.
Action: Develop a one page headline document and use this as the basis for consultation with carers. AH
The working group will meet again on 7 May 2026.
Action: Confirm branding for the new strategy. AH
Action: Write to the ICB to invite attendance at the next meeting. PR
5. Commitment to Unpaid Carers
Members discussed the current funding position for unpaid carers and considered the updated wording of the Commitment to Carers document. The revised wording was supported in principle.
It was noted that the Commitment to Carers document has been developed collaboratively by organisations across the region. Decision-makers are being invited both to sign the document and to attend the related event in June. The launch will provide an opportunity to share information across the regional carers partnership.
Action: Lee O’Brien to circulate the latest version of the Commitment to Carers document to all members. LO
Action: Middlesbrough Council and Redcar & Cleveland Borough Council to sign the Commitment to Carers document.
6. Standing Item – Member Updates
Carers Together 
Lee O’Brien provided an update on a new Carers Together project called “After Care”, which is due to launch shortly. Interviews for the project were scheduled to begin on 24 April 2026, and members were invited to make referrals where appropriate.
Age UK
Ann Sykes reported that the Lottery-funded Carer Connect project at Age UK is due to come to an end. Alternative funding opportunities are being explored to enable the work to continue.
Teesside Mind
Members were advised that Susan Lee of Teesside Mind will be retire in May 2026. In the interim, she is working reduced hours until a replacement is identified.
7. Any Other Business
No additional business was raised.
8. Date of Next Meeting
Thursday 30 July 2026
Venue: Livewell Centre, Middlesbrough
Chair: Middlesbrough DASS or representative

Action Summary
· Lynn Beevers (MBC) to share relevant information with Katie Brooks (The Junction).
· Establish a sub group to explore options for a revised partnership model to present to forum members.  NKLee O’Brien and Melanie Kendal to provide a further update on the quality standard and associated branding.
· Develop a one page headline document and use this as the basis for consultation with carers. AH
· Confirm branding for the new strategy.AH
· Write to the ICB to invite attendance at the next meeting.PR
· Lee O’Brien to circulate the latest version of the Commitment to Carers document to all members.
· Middlesbrough Council and Redcar & Cleveland Borough Council to sign the Commitment to Carers document.
