South Tees Carers’ Forum
Thursday 5th February 2026, 10am-12:30pm

at Redcar & Cleveland Civic Centre, TS10 1TD

Attendance:
Mark Davies, MVDA (Chair)
Melanie Kendall, We Care You Care 
Nicole Chiu, Mobilise
Neta Kaur-Brown, Dementia Action Teesside 
Stacey Skilton, With You 
Lucy Coleman, Teesside Mind 
Emily Gibson, RCBC
Nicola Smith, RCBC
Richard Pink, MBC
Lynn Beevers, MBC
Katies Brooks, The Junction
Susan Lee, Teesside Mind 
Linda Benson, Ex Carer 
Paula Briggs, NENC ICB
Nikki Carmichael, RCBC
Linda Sergeant, Healthwatch South Tees
Lee O’Brien, Carers Together
Emma Cooper, Carers Together (minutes)

1. Welcome and Introductions
Round the table introduction took place. The chair confirmed that whilst there was no formal agenda, the meeting would follow the following format:
· Actions from the last meeting 
· Action Plan
· South Tees Strategy update 
· Procurement Update 
· Former Carers
· Partner Updates 
· Future Meetings 

Actions from previous meeting 
3. Direct Payments to be considered for inclusion in the work on the new Carers’ Strategy. Alison Hill was not present, so no update given. 

Action Plan 2025-26 – overview and discussion 
Nikki led a discussion through the action plan.  
Targeting and & identifying carers 
· Nicole - Mobilise to link up with local campaigns 
· Linda – a lot of carers are not digitally connected, so there needs to be a community presence across all partners.  Also mentioned that a lot of older carers are struggling. 
Action: Lynn to continue the conversation with Linda  
· Stacey – talked about how 20% of her workforce are carers and there needs to be more done to challenge employers. Following conversations with Carers Together, Stacey is looking to develop carers packs. 
Action: Susan Lee to email Stacey GP registration form and other useful information so can include in the packs. 
· Neta – talked about Dementia Action Teesside doing work with businesses to become dementia friendly and carer friendly. 
Action: Mel to coordinate a meeting with Carers Together, With You and Dementia Action Teesside to look at carer friendly workplaces.   
Supporting Young Carers
· Katie – conscious of new referrals coming through with limited capacity. Sue asked if GPs are referring to The Junction. Katie stated they are not getting many referrals. Sue asked if GP’s can be notified if families are engaging. Katie said mental health referrals are low too.  
Loneliness and Isolation 
· Nikki stated this needs to be a targeted piece of work but is not sure what that would look like 
· Mel suggested looking at peer support groups who are not connected to carers services. 
· Lee stated that Carers Together have some comparison paperwork from outcome stars that they would be happy to share. 
· Neta – community touchpoint at James Cook Hospital offered for commissioners to go along and have a chat with carers 
· Stacey – craft course offer in RCBC supporting someone who is affected by drug and alcohol. Footprints café to be used for peer support. 


Transition pathway when roles reversed 
· Nic to take it back to her team to look at what targeted work they can do 
· Sue asked Nikki if they had received anything back from the LD team 
Ethnic minority communities 
· Mel stated WCYC facilitated a group last year to look at ethnic minorities and their engagement with carers services, found that only a small number of people were accessing carers services. WCYC, Carers Together and Teesside Mind have been engaging with Nur Fitness in Middlesbrough, have been in a number of times to introduce our services and help build a good rapport. 
· Lucy – could look at carer champions 
· Neta explained that some faith groups restrict social media access 
HDRC (Young Carers)
· HDRC are no longer involved 
Action: Nikki to speak to Children’s commissioning team to look at future planning 

2. South Tees Strategy Update 
Nikki gave an update on the South Tees Strategy. Current strategy was developed 6 years ago. There are 5 current priorities as outlined in the action plan. Work on the new strategy started in October 2025 and the South Tees strategy group have met twice. The draft strategy is due to be finalised in April 2026. 
· Mel asked if the strategy will be shared with carers who have been part of the feedback and focus groups, Nikki said the draft strategy will be shared and carers will be asked to give feedback.  

3. South Tees Carers Services: procurement timeline 
Richard Pink gave a presentation outlining the planned timescales for the procurement/re-tendering of carers services on behalf of Redcar and Cleveland Borough Council and Middlesbrough Council.  A series of workshops took place in January which explored some of the themes that came out of the survey. Consulted with 363 carers/former carers. Plan is to launch tender in June 2026. Nikki stated that there is a draft engagement report which can be shared at the next meeting and a further update will be given. 

4. Former Carers – After Care Service 
Lee gave an update on a new project Carers Together will be launching in the next few months, this will be called ‘After Care’ service and will be accessible to those carers whose caring roles have either ended or are coming to an end. The project will provide intense emotional and practical support to tackle isolation and help with social integration. The project will also link in with our psychotherapy team who are providing Counselling and we will also be working with Teesside Hospice and GP’s etc. We are hoping to go live in April 2026 and we will pilot it for 2 years. We also have a researcher from Newcastle University who will be doing a piece of work looking at needs of former carers. 
· Nikki asked what the capacity will be like. Lee advised that details are still being finalised, but he can’t envision a high caseload, maybe maximum of 15 due to the intense support needed. 
· Mel asked if this would be just for those already registered to Carers Together, Lee advised no, new referrals will be accepted.  
· Linda commented to say that the project sounds fantastic. 

5. Organisation updates 
· Sue informed the group that there are new care quality markers for GPs. 
· Teesside Mind have launched a new service ‘SAFE HAVEN’ this is for anyone aged 18+ who is in severe mental health distress. They are based in CAB on Queen Street, Redcar. It is open 365 days a year 4pm-10.30pm by appointment only. Safe Haven

6. Any other business  
· Thanks to Kelly Hodgson (WCYC) and her contributions to the Carers Forum. Kelly has now left MVDA for new pastures. 

7. Future Meetings 
The forum will be chaired by both LA’s, Louise Grabham (MBC) and Patrick Rice (RCBC) will take it in turns. Mark is meeting with them on 6th February for a handover. 
Date and time of next meeting 
 
23rd April 2026, 10:00-12:30 
Committee Meeting Rm 1 Redcar and Cleveland Civic Centre, Ridley Street, Redcar, TS10 1TD


 



