Minutes of the South Tees Carers Forum
Thursday 3 July 2025

Attendees:
Alison Hill (AH)
Mark Davis (MD)
Pam Banks (PB)
Lynn Beevers (LBE)
Elaine Carter (EC)
Richard Pink (RP)
Nikki Carmichael (NC)
Kelly Hodgson (KH)
Idrees Rashid (IR)
Paula Briggs (PBR)
Catherine Boughen (CB)
Rachel McGillicuddy (RM)
Susan Lee (SL)
Amy Henderson (AH)
Linda Benson (LB)
Linda Sergeant (LS)

Agenda:
· Notes from last meeting
· Carers strategy and action plan
· Working group/task and finish group all things quality
· Emerging and unmet needs of unpaid carers
· General updates

Actions from last meeting:
Lynn led a conversation about the transformation work being undertaken:
· Looking to build on things from Carers Week and roll out more regular training.
· Detailed plan being developed around improvements and developments.
Ali said there will be a report published tomorrow (04.07.2025), action for this to be shared with the forum once it is published.
Mark stated that he will be chair of the forum until end of March 2026. Richard explained that the advert for this had been slightly amended as there was difficulty in finding someone totally independent of all carer’s services. Details are on We Care You Care website if people could please share this.
Overview of Carers Strategy and Carers Action Plan:
Mark explained that the strategy is a strategy that was agreed a few years ago, the only updates were in terms of statistics/numbers. It was agreed that there would be a new strategy from next financial year.  
Ali led a discussion through the action plan:
· Services and systems that work for carers – further develop and promote pathways for carers to access information, advice and support – WCYC is developing infographics to illustrate a simple pathway to carers
· WCYC make regular updates to their website, refreshed carers guides, developed a new dementia guide
· RCBC refreshed the ‘support for carers’ page on their website – looking at the development of carers pages on MECC
· MBC carers information has been updated on their website
Rachel suggested that it would be beneficial to add to the action plan about the development of the new kinship support team within Middlesbrough – arisen from acknowledgement that there was no post support team for a kinship carer when a special guardian order was granted – this service provides that support, though it is still in the development stage.  This will be added to action plan under the progress column.
Linda stated the Dementia Hub was going to close but MBC have now taken over from TEWV. The things agreed in the action plan sound great but carers do not want them to be empty promises like they currently feel that they are.
It was highlighted about the use of acronyms in the action plan, next time everything will be written in full.
Continue to work with GPs, hospitals and social care to ensure they proactively identify carers and refer them to appropriate services – everyone’s responsibility.
RCBC have created a signposting and referrals page on casebook (RCBC internal database) – this can run reports and identify when social workers are referring into services.
Ali and Nikki are part of a carers quality of life working group which includes practitioners and managers from adult social care to improve the journey for carers.
Middlesbrough carers conversation introduced. 
Social workers weekly briefing sessions has been put in weekly through carers week, these are going to continue?
Nikki has been doing some work with Workforce Development in Redcar and Cleveland to make sure that the training is offered more widely and with HR to make sure that the carers offer is explained right at the very start of employment.
Susan explained that the number of primary care outreach services sessions carried out in quarter 1 will be included in her report.
RCBC have been monitoring the number of carers assessments completed via a carers dashboard to help target and identify unpaid carers who are not currently known to services. MBC are also monitoring the number of carers conversations completed to inform their training programme
Carers pledge was developed for carers week by WCYC to help identify carers – Nikki to give an update on amount of pledges made?
Quality of delivery services – RCBC and MBC carrying out service reviews of all current services. Working with providers to understand gaps in provision.
Kelly working on comparing data to census to understand what is happening locally? – another meeting will take place to explore this further.
RCBC and Carers Together attend parent and carers staff network – working on the development of a carers passport.
MBC are looking to relaunch the working carers group – no date set for this yet.
Mobilise have launched a financial toolkit and a Carers Allowance checker. – fully online – have to recognise some carers may not want to use this – practitioners must be aware of where to signpost.
Kelly to pick up a conversation with Lynn about Carers awareness training. Susan is involved in delivering Carers awareness training with Teesside Mind and LA – ongoing.
Targeted campaigns to reach Young Carers via appropriate social media platforms. WCYC worked with HeadStart South Tees and The Junction to distribute you carers guides in schools.
It was identified that across Redcar and Cleveland and Middlesbrough local authorities that Young Carers data wasn’t as well developed and accessible as adult carers data. In Redcar there is an audit of Young Carers information – in its early stages. – further updates in quarter 2 around this.
Recognising and supporting carers in the wider community: 
· Continue to run targeted unpaid carers campaigns
· WCYC are running a targeted campaign to engage employers across South Tees
· Mobilise are continuing to do targeted social media campaigns in all areas of Redcar and Cleveland and Middlesbrough.
There is a live dashboard for outcomes from Mobilise.
WCYC have engaged with Thirteen Housing Group and from September 2025 WCYC will work with them to deliver training to their staff team which covers over 1500 employees. – delivering care awareness training to employees to help them identify carers in the community but also to help them recognise if them themselves have care responsibilities. – also work with HR team to look at their policies and procedures. – case study will be created from this.
Mobilise advert on Facebook – Middlesbrough is not included? – Richard said that he will look into this.
Voices of carers to influence decisions – Nikki attended Red Balloon lived experience forum – RCBC have held market shaping drop-in sessions for practitioners to help identify gaps – a survey has gone out via Your Voice Matters – MBC have had engagement with various carers groups
Rachel stated that MBC have devised a survey that has gone out via social media channels and MBC website, aimed at Kinship Carers to help gather information what they would like from the local authority as a Kinship Carer. – end date for this survey Monday 7 July 2025 – if uptake is not large enough this will be rolled out again.
Richard explained that MBC have set up a lived experience group – meetings starting within the next week – further update in the next meeting.
Kelly asked how we engage with Parent Carer forums from both the Middlesbrough and Redcar and Cleveland local authorities – children’s commissioners engage with these groups. Action for Kelly in Redcar and Cleveland and Richard in Middlesbrough to make sure that relevant Parent Carers contacts are added to mailing lists etc.
Learning from other local authorities around best practice and recognising carers from diverse backgrounds – WCYC are leading on the global majority carers project. RCBC are linking in with York City Council and Southampton Carers Service to feed in with this project.
Talk to carers with adult children to understand how to support the carer through the transition pathway when roles are reversed – RCBC attended the preparing for adulthood event at Redcar College to help understand this dynamic. – update needed from Parent Carers Forum.
Building research and evidence to improve outcomes for carers – Develop project with Health Determinant Research Collaboration (HDRC) – HDRC community lead was invited to a meeting with WCYC on 16.01.2025 to explore potential research opportunities – literature review – this work will be picked up.
RCBC Children’s Commissioning also have a project with HDRC – no update on this yet.
Ensure carers voices CQC reports, data, best practice, providers and the South Tees Carers Forum informs and shapes future commissioning intentions – an engagement plan has been developed as part of ongoing procurement process for new services – acknowledgement that the current contract does not end until March 2027 but keen to begin engagement as soon as possible so carers are involved from the outset. – RCBC are developing a providers data dashboard that will run alongside the existing internal carers dashboard that will help to show trends.
Target and identifying unpaid carers not currently known to services – Action for everyone to look at this update on the Action Plan and identify one or two areas that people are interested in focusing on for discussion.
Open discussion around emerging and unmet needs of unpaid carers – Idrees stated that the BME network are looking to have a lunch and learn session to invite community members to (who may not be engaged in mainstream services). – Charlie from Ironopolis centre happy to host this. – Kelly and Linda Sergeant to share info in newsletters about this.  
Lynn stated that the Mobilise service is mainly for out of hours support.
Linda Benson stated that she gets really useful emails from the Mobilise service. Have had meetings with social workers etc. and they do not seem aware of the service. – carers supporting other carers (peer support) really helps but it is important to recognise that there is still carers on their own not accessing any support.
Susan stated that it is important that hidden carers need to register with a GP as a carer (some may not be aware of this).
Pam said that if you report a problem/issue to the mobilise service they are good at helping you resolve this and they follow up afterwards.
Emerging and unmet needs key points:
· Still some work to be done with engaging diverse communities
· Importance of more peer support groups/networks
· Reach/access of information


General updates:
· Idrees suggested maybe a monthly meeting with service providers? – Kelly to maybe think about who to invite to these meetings
· WCYC market stalls during carers week with local providers – Redcar Market was really good in terms of footfall and engagement
· TEWV have a peer support group that runs every third Wednesday of the month
· Most carers that visit TEWV don’t realise that they are unpaid carers
· Teesside Mind to deliver South Tees offer training for TEWV?
· Pam attended positive approach to care training at the Dementia Hub – found this very useful – lots of useful information about Dementia.
Any other business:
· NHS 10-year plan launched today (03.07.2025) – it may be useful to have a further session around what this means for unpaid carers 
· Healthwatch services are being abolished, which was announced as part of the NHS 10-year plan.  
· Next meeting – explore CQC report for Redcar and Cleveland Council
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