South Tees Carers’ Forum
Thursday 9 October 2025, 10am-12:30pm

at NHS North East North Cumbria ICB offices,
 North Ormesby Health Village, Middlesbrough, TS3 6AL

MINUTES

	1. 
	Present:
Mark Davis
Susan Lee
Lisa Boyer
Rukhsana Aslam
Neta Kaur-Brown
Lesley Duggan
Patrick Rice
Paula Briggs
Amy Henderson
Alison Hill
Pam Banks
Linda Benson
Jen Croft
Phil Dolphin
Nicole Chiu
Lee O’Brien
Idrees Rashid
Richard Pink

	
MVDA (Forum chair)
Teesside Mind
Eston PCN/TEWV
Aapna Services
Dementia Action Teesside
Independent
RCBC
ICB
RCBC
RCBC
PCPG
PCPG
RNID
The Junction
Mobilise
Carers Together
BME Network
MBC (Minutes)
	Apologies:
Kelly Hodgson
Nikki Carmichael
	
We Care You Care
R&C

	2. 
	South Tees Carers Forum Chair from April 2026 
There have been two expressions of interest.  One is from Lesley Duggan, who has met with commissioners and attended the meeting to familiarise herself with the forum.  The successful candidate will take over from Mark Davis in April 2026.


	3. 
	Redcar and Cleveland Borough Council CQC Report – overview and discussion 
Patrick Rice, Executive Director of Adults and Communities attended the meeting to provide an update on the recently published CQC report outlining how the Council is meeting its duties under Part 1 of The Care Act 2014 and the improvement priorities moving forward.  

The report was published in July and Redcar & Cleveland scored 59%.  63 is a pass so they have been rated as “requires improvement” and need to produce an improvement plan.  
Most feedback from the report about unpaid carers is positive.  The Council now has an improvement plan which is monitored quarterly by CQC.  Areas for improvement outlined in the plan are:
Support for carers of young people transitioning from children’s services to adults.  To help with this, a new strategic forum has been established between adult and children’s services.
More work is needed on what happens when carers can no longer support the person cared for and to have contingency plans in service user and carer support plans.
Equity inclusion and belonging: it is recognised that more work is needed to work around individual needs and be more flexible in the support provided, to ensure that everyone has an equal opportunity to access services.  This is to be addressed through training for council staff and working with external partners.
Coproduction: the Council have not fully determined what their coproduction methodology is and are working with professional support to develop a coproduction strategy.  This includes work on stimulating the market and meeting unmet need, and embedding coproduction in the commissioning and procurement process.

Idrees asked if elected members in Redcar are included in the work on Equality, Diversity and Inclusion.  Members are not directly involved in this apart from elected member for social care.
Pam mentioned that direct payments are a postcode lottery.  R&C staff have had training to improve consistency in practice.  
Action: Direct payments to be considered for inclusion in the work on the new Carers’ Strategy.
Patrick explained that future changes will be implemented through coproduction and that more work needs to be done about having wider involvement from carers.  They need to make it easier for carers to get involved – transport and carer responsibilities are issues that prevent some carers from getting involved.


	4. 
	Developing the new South Tees Carers Strategy 
The current strategy ends in March 2026 and we need to develop a new strategy to inform the tender process for carer support services from 2027 onwards.  Ali Hill proposed a 9-month timescale to develop the new South Tees Carers Strategy and the forum agreed that this was an achievable timescale.

It was decided to establish a working group to support the planning and development of the new strategy.  Anyone interested in joining the group should contact Ali, Nikki or Richard.


	5. 
	South Tees Carers Services: procurement timeline 
Ali Hill gave a presentation outlining the planned timescales for the procurement/re-tendering of carers services on behalf of Redcar and Cleveland Borough Council and Middlesbrough Council.  Procurement commenced in May this year and engagement has taken place at various events and with a number of carer groups.  A carer survey was also sent out to adult carers, young carers and professionals.  There was a good response to this and a series of workshops have been planned for January, to explore in more detail some of the themes that have come out of the survey.

Various people offered to help with engagement and volunteered to take part in the strategy working group.


	6. 
	Information sharing/updates from all services and organisations 

RNID in Middlesbrough do free hearing checks, provide advice on tinnitus, hearing health, etc.  For details see https//rnid.org.uk

Eston PCN Afternoon Tea for Carers of people with a Learning Disability: South Bank Library, Low Grange Health Centre, South Bank, Middlesbrough TS6 6TD, Wednesday 29th October 12-2pm

Middlesbrough Lived Experience Group is due to start shortly for service users and carers to be involved in discussions on service development in Middlesbrough.  The first areas to be looked at are Learning Disability, Homelessness, Carers and Extra Care Housing.  For more details contact Richard Pink, richard_pink@middlesbrough.gov.uk

Opening of the newly improved Single Point of Access facility at Daisy Lane on 21st November.

Kinship Carers Day at Park End family hub on Saturday 11th October.

The Give A Coat A Home event is at Newport Community Hub on 6th November.





	7. 
	Any Other Business 

None


	8. 
	Date and time of next meeting

February 5th, 2026, 10:00 – 12:30 
Room 3&4 (first floor) Redcar and Cleveland Civic Centre, Ridley Street, Redcar, TS10 1TD
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