South Tees Carers Forum
Thursday 23rd January 2025 - Linthorpe Road Resource Centre, Middlesbrough

	Pam Banks			-	Carer
Lynn Beevers			-	Middlesbrough Council 
Linda Benson			-	Carer
Paula Briggs			-	ICB/Middlesbrough Council 
Nikki Carmichael		-	Redcar and Cleveland Borough Council
Lucy Coleman			-	Teesside Mind
John Cooke			-	Carer
Emma Cooper		-	Carers Together
Gill Corbett			-	Carers Together  
Mark Davis			-	South Tees Forum Chair 
Phil Dolphin			-	The Junction 
Amy Henderson		-	Redcar and Cleveland Borough Council
Ali Hill				-	Redcar and Cleveland Borough Council
Kelly Hodgson		-	We Care You Care Project (MVDA) 
Marie Kerr			-	Dementia Action Teesside 
Susan Lee			-	Teesside Mind 
Richard Pink 			-	Middlesbrough Council


	1. 
	Welcome and introductions 
· The Chair welcomed those attending and introductions took place.  
· The Chair confirmed that whilst there was no formal agenda for the meeting as the focus will be the workshops to consider priority activities from April the meeting would follow the following format:
· Actions from the last meeting
· Partner updates
· Update on Independent Chair role
· Workshops 


	2. 
	Actions from the previous meeting 

      3.4  Marie Kerr confirmed that she hasn’t yet received any suggestions in relation to  
additional businesses or services to join the local Dementia Friendly Community. Marie can give her details out again to encourage responses.

Lynn Beevers has spoken to a manager regarding the experience shared at the previous meeting.

3.7 Care Homes and unpaid carers - the meeting has been arranged for a couple of weeks’ time and Marie Kerr confirmed they are starting to deliver services to carers at Care Homes.

5.  Carers Assessments – a meeting has taken place with another scheduled for February.

John Cooke raised an issue regarding his experience of asking for an assessment to have support with an overnight stay as respite, the response he had received had been disappointing in that there was no indication of timescale for being given a decision, and he has already waited six months.  Lynn Beever to discuss in more detail with John outside of the meeting.  

7.  This will be followed up as part of today’s workshops.

John Cooke has spoken to Nicole Drake and there is a support group being set up for Kinship Carers with Special Guardianship Orders.


	3. 
	Service and organisational updates – South Tees Carers Forum Member updates document has been circulated via email and hard copies tabled

Additional information

3.1. We Care You Care 
· New member of staff Melanie will be supporting the lived experience group
· work underway with public Health, to influence how services are commissioned in the future – report by the end of March.
· There is an away day at the beginning of February to look at developing a Regional Carers Strategy.
 
3.2       Association of Directors of Adult Social Services (ADASS)

· ADASS will work collaboratively and link into the work on the Regional Strategy.

3.3       Teesside Mind’s Primary Care Outreach

· Nothing further to written update

3.4       The Junction Foundation 

· The Multibank is a huge warehouse which services can access donations given by corporate organisations and businesses, Phil Dolphin confirmed that the goods available are in big demand. 
· Richard Pink and Emma Cooper both provided positive feedback about how well it is used and how good the staff who work there are.
· John Cooke was not aware of the multibank and it has never been mentioned by any of the Social Workers he has been in contact with.  John to give Phil his contact details to be sent to the multibank.

3.5       Opportunity for VCSE Engagement with NHS Change 
· Nothing further to written update

3.6      Carers Together – Emma Cooper

· Working with Middlesbrough Council to award the household support fund. A total of 151 carers have been contacted to date and will receive a £100 E Voucher.
· The Tees Hospitals (South Tees and North Tees Hospital Trusts have now joined) are developing a Carers Charter and have been consulting with a range of carers organisations, something will be coming out shortly from this piece of work.

Mark asked if there was anything else to be shared.

3.7        Dementia Action Teesside – Marie Kerr

· Marie has been working with Teesside University on the issue of delirium, which is often preventable.
· A conference is being organised for 12th March, further details will be circulated.
· The conference will include several guest speakers who have significant knowledge regarding the subject of delirium.


	4. 
	Independent Chair – update from Richard Pink

· There have been no suitable applicants following the recruitment exercise. The advert will be going out again today with a closing date of 14/02/25.  The procurement process adopted has been reviewed and a more informal process is now being followed. In addition, people who would like to express an interest can contact himself or Nikki Carmichael directly.
· The post was initially for a two-year period, this has been changed to a one-year period.
 

	5. 
	Workshops – priorities for 2025/26

Mark introduced the current strategy, which has also been circulated.

· As the strategy is only until 2025, between now and the end of March we need to look at updating and refreshing the document, for this period it would be mainly statistics which can be refreshed, and not the priorities as these have been approved by the Health & Wellbeing Board (H & WB).
· It is led by the two local authorities and sets out the vision to improve services, information about the South Tees area, and the strategic aims.
· In the initial stages of the Forum there were task groups linked to all the priorities, however after about 18 months they were disbanded as the Forum didn’t feel they added any value to the work already being undertaken by organisations delivering services to carers.
· A few working groups were then formed to do more focused work in relation to specific issues.
· It was acknowledged by those at the meeting that further work needed to be undertaken on how evidence and data is collected and brought together and how this can be done more effectively.
· There is an opportunity to look at what our agenda is around the priorities for the next 6-9 months and for the task group leaders to help taking priorities forward and having the opportunity for reflection.

Kelly – in terms of the task group looking at carers in the wider community and society there wasn’t sufficient capacity within the organisations involved and nothing significant was coming out of the task group. While there have been working groups who have picked up strands of the priorities, in practice lots of the work is ongoing as part of service delivery anyway.

There was also a discussion about the reference to the Joint Commissioning Group in the strategy.  The two LAs work together, which is the basis for joint commissioning.  In the early days, the JCG comprised the two LAs and the ICB (which was the CCG then).  

To look at what’s gone on since 2023 and to consider national policy developments we need to consider, Mark suggested a roundtable:

· The governments social care review will be key.
· More stringent checks on people who are unpaid carers can impact negatively on people’s mental health.
· The Community Mental Health Transformation Programme. 
· The increase in the use of Technology and AI.
· NHS 10-year plan
· Carers Leave Act 2023
· Co- production and consultation
· Dementia Hub is proving very successful
· Accelerated Reform Fund
· Celebration events where carers talk about their experiences, these have proved effective as changes have been made because of experiences in hospital
· The Young Carers Forum helps shape services
· A group working with non-white carers is working well
· Quality of life in-house group at Redcar and Cleveland Borough Council
· GP practices being encouraged to use the four codes
· The patient experience sub-group at James Cook where stories/good practice and learning are shared

Linda shared some of her experiences in relation to her husband’s care
· Bed blocking in hospital due to a care home refusing to re-admit him
· Linda being told she needed to find an alternative care home for her husband herself
· As he had no specific diagnosis for dementia, but had mental health issues she was told she needed details of his assessment to liaise with the care homes  
· Sharing a copy of the assessment was refused, one reason given was GDPR 
· Whilst a different care home has now been found, Lynn Beavers would look into the range of problems encountered.

Pam shared her experience of dealing with the Council, whereby she informed them of a change of address, which wasn’t actioned by different council departments, which has led to bills going to the old address leading to financial difficulties.
 
People split into two workshops to identify bullet points around the following.

 ‘As a Carers Forum, reflect on unpaid carers – what might be our priorities within the strategy themes – identify 3 or 4 priorities for action.’ 

Workshop feedback:

1)

Central point for carers to raise issues around services and systems (links themes 1 and 5)

Carers in employment (links to 2)
· Issues with employers not consistent even within a single organisation
· Local authorities leading on being carer confident employers? – previous commitment from LAs to adopt the Carer Confident Benchmarking Scheme, still outstanding
· Carers UK State of Care report (2024)
· Carers Leave Act (2023)

Young Carers (links to 3)
· Recognising numbers
· Unidentified young carers
· Capacity to meet need?

Unidentified carers (links to 4)
· Capacity to meet need (once identified)

Potential changes to benefits (links to 1 and 2)
· Impact on finances
· Mental Health


2)

Method of collecting and actioning feedback from carers

Individuals with LD providing informal care to parents

Co-ordination of joined up working and information sharing via workflows – structure and process
· Scenarios and journeys
· Learning and training tool and learning from experience and best practice
· Videos to share in training

Joined up working across LA to synchronise offer rather than ‘postcode lottery’

Identify representation from TEWV

Focused session around unpaid carers and mental health

Flexible GP appointments/home visits

Reviewing membership of the Forum – have we got representation from all areas? GP? 

Following feedback from the workshops:

· Emma to provide a quick overview for the next meeting in relation to the issues arising for carers from the Carers Leave Act.
· Mark to put something out in summary format from item 5.
· A small subgroup from the Forum to meet before the next meeting to work up something to bring to the next meeting – volunteers to date – Richard, Nikki, Ali and Lynn. Richard to send his availability to Nikki/Ali.


	6. 
	Date and time of next meeting

· Thursday 13th March – 10 – 12 venue to be confirmed 
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