
 
 

 

 
Welcome to the first co-creation 
newsletter. We’d like to let you know about 
our journey to improve how we work with 
people who use our services and their 
families/carers. By co-creation, we mean 
making sure that patients, families and 
carers are involved as equal partners in all 
aspects of service planning, design, 
implementation, delivery and evaluation. 

 

Every time I show up as a ‘patient or carer’ I 
dare to think that my presence is already a 
degree of disruption, creating some kind of 

change, opening up new possibilities.’   
Sibylle Erdmann 

 

Our Journey So Far 

Last year we heard from over 2,500 patients, 
families, carers, staff and other stakeholders 
in ‘Our Big Conversation’.  This led to the 
development of our new Strategy, which 

states our ambitions for the next 5 years. 

 

 

 

 

 

 

 

In the listening exercise, we heard that 
TEWV could improve how we work in 
partnership with patients, families and 
communities. This was everything from how 
individual care is planned in a more 
collaborative way through to how we co-
produce the design and delivery of all 

services.  

 

 

 

 

 

 

 

 

 

 

We believe that co-creation needs to be at the 
heart of what we do because through 
collaboration and working in partnership, we 
will better understand the needs of patients 
and families and be able to provide care that 

meets those needs.  

Our starting point 

We are not starting from scratch with 
involvement and co-creation at TEWV.  We 
have an Involvement and Engagement Team, 
who coordinate a register of service users and 
carers and help to make sure there are 
meaningful opportunities for involvement.  We 
also have an Experts by Experience 
programme, which helps people with lived 
experience to develop their skills to influence 
strategic decisions at the Trust. We want to 
build on the best bits of all previous 
involvement and coproduction work at TEWV.  

‘You start this journey with one simple aim. 

You just want a better service for those you 

love… The passion stays alive when you 

realise it matters also to others. And then to 

have a wider community of those who want 

the same thing- new friends and 

relationships.’  Patrick Ojeer 

 

 

The new Trust Strategy – Our Journey 
to Change – describes our goals for 
the next 5 years: 
 

 To co-create a great experience for 
our patients, carers and families 

 To co-create a great experience for 
our colleagues 

 To be a great partner 
 

 

Co-creation newsletter 

Here’s some of the ideas we heard about 
co-creation: 
 

 Review involvement payments 
 Introduce a patient/ carer director role 
 Review how we support people who 

take part in involvement 

 Increase diversity in involvement 
 Support patients and families to 

challenge quality and safety issues 
 



 
 

 

Our Vision for Co-creation: 

Following the listening exercise, a special 
interest group came together to develop the 
ideas for co-creation and came up with this 

shared vision: 

 

 

 

 

 

 

 

The special interest group also co-developed 
the plan for how the Trust will take actions 

to realise this vision. The plan includes: 

 Learning from how we’ve being doing 
involvement and co-creation up to now, 
bringing the Involvement and 
Engagement Team and Experts by 
Experience together and agreeing how it 
will work in the future  

 

 Establishing a Lived Experience Advisory 
Board to act as a strong and independent 
voice to advise and challenge us  

 

 Ensuring all locality specialty groups have 
a Participation Group  

The Trust Business Plan also includes work 
to expand peer support in the Trust, which 
is being led separately in partnership with 
the services. 

 

 

 

 

 

 

Where we are up to now? 

Our first priority has been to establish a 
small working party to work together 
on the plan.  We had our first meeting 
on the 14th May and we’re really excited 
to be working together, and to be 
supported by David Gilbert (Patient 
Director at Sussex MSK Partnership; 

Founder of InHealth Associates). 

We will ensure we also work with a wider 
group of service users, carers and staff with 

an interest in co-creation. 
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Opportunities to get involved 

We would be delighted to hear from you if 
you would like to find out more or discover 
other ways to get involved.  Please contact 

tewv.cocreation@nhs.net  

 

The Trust’s purpose and goals are 
realised by us having a strong and 
authentic voice from our service users, 
carers, colleagues and communities, 
whose opinion, feedback, concerns and 
ideas are always sought out, heard and 
acted upon at every level and within 
every location of the organisation, 

underpinned by a supportive culture. 

 

 

Who’s in the working party? 
 

It is made up of 6 people from our 

involvement register including patients, 

carers, and experts by experience, as 

well as 3 members of TEWV staff: Sal 

Smith (Trauma Informed Approaches 

Locality Lead); Heather Simpson 

(Involvement & Engagement Lead); 

Emma Hamblin (Programme Manager). 

 

 
 

“Staff have been happy to hear and take 
on board my contributions and I feel I’m 
making a difference to how care will be 
delivered in the coming years” 
TEWV service user and carer, commenting on 
a recent involvement experience at the Trust 
 

“Being a member of TEWV I&E, has given 
me the confidence to have my voice heard 
without judgement and with full support.  
In turn, this has opened up opportunities 
for me both within TEWV, but also with 
outside organisations and our community”   
TEWV service user 
 

A reminder about the importance of 
co-creation and what we can achieve 

 

“Involvement of people who use services 
and carers has helped us to think 
differently, to make sure our work has 
the biggest impact where it matters the 
most – in improving care for our 
patients” 
TEWV staff member 
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